CASE STUDY

UniCredit Bank Austria chooses
photo payment »Made by Gini«

How one of Austria’s leading banks makes its clients more active and
loyal with Gini’s photo payment feature

Q’. NI ¢#Bank Austria

wember of % UniCredit




THE INITIAL SITUATION

UniCredit Bank Austria - eading in banking and
its banking app

UniCredit Bank Austria, as an integral part of the UniCredit Group, is the market leader in

Austria’s private banking sector, serving 1.6 million customers. Once again, the UniCredit 14:30 [ e
Group ranks in the top ten European banks, with a balance sheet totalling almost 54 billion v
euros as of February 2024. The UniCredit Bank Austria offers its customers cutting-edge Startselte 2 %

services accessible 24/7 through online platforms, mobile applications, and through its
network of stores.

In recent years, the UniCredit Bank Austria banking app has, alongside online banking,
evolved into the most used service feature of the bank. In 2023, 63 % of all clients used
the practical banking app, with the trend continuing to increase, placing the app usage 3
numbers significantly above the average comparison figures of competitors.
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With Gini’s app integrated photo payment feature, the app offers a modern tool to make Za,:;gs_ ,ﬁ'
transfers quick, simple and above all, secure. Currently, 48 % of app users utilise photo e e Gespert oder PN vergessen?

payment, far exceeding the competitor’s average of only 36 %. (Source: INTEGRAL Retail S GHLNEKONTD
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TASK

Increase customer loyalty and generate
added value

Nowadays, an intuitively easy-to-use banking app, through which users can conduct
almost all banking transactions online, is an absolute must in private banking.

Until now, transactions have been associated with work and time expenditure for
both the customer and the bank. Gini’s practical photo payment feature, integrated
into UniCredit Bank Austria’s banking app, minimises effort on all sides, thus
contributing to customer satisfaction and ultimately increasing the bank’s cash flow.

Currently, approximately 70 % of electronic payments are executed using mobile
banking, with 30 % of these utilising Gini’s photo payment feature, integrated into
the app in 2017. In February 2024 alone, 340,000 customers used the photo
payment feature, an increase of 11 % compared to February of 2023. Since the
introduction of photo payment, a total of 14 million transactions have been
executed using this feature.

The photo payment feature, regarded as a crucial tool, not only increases customer
satisfaction but also significantly enhances the overall value of the app. Ina

short time, it has become one of the most used features within the app, further
contributing to brand satisfaction and strengthening customer loyalty.
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SOLUTION

Photo payment creates a desire for more

Gini’s photo payment feature is not only an innovative tool to make transfers as easy as
possible for customers, it also evidently creates real added value, thereby increasing the
customer lifetime value.

Over 43% of photo payment users also utilise the option to apply for loans or integrated
securities trading over the app. In contrast, only around a quarter of users who do not utilise
photo payment make use of these options.

This means specifically that users of banking apps, in which photo payment features are
integrated, show an above-average interest in additional banking products, ultimately
leading to measurable revenue increases in these other product areas.

»The Gini Pay photo payment has become an integral part of our applications -
the high usage rate in the Bank Austria mobile banking app contributes
significantly to the satisfaction of our customers.«

Wolfgang Trexler, UniCredit Bank Austria
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WORKFLOW

Simple and reliable

Once the banking app has been opened, simply go to the transfer section. There, you
can pay the due amount either by using your smartphone to photograph the invoice,
scanning the QR code printed on the invoice, or directly uploading the digital invoice
as a PDF, jpg, png, or GIF. This completely eliminates the time-consuming and error-
prone process of manually typing in the invoice details. Users expressed high levels of
satisfaction, as shown by the numerous positive reviews of the photo payment feature
in the Play Store or App Store.
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Well organised and easy to use interface. Several valuable options as photo payment for example.
Outside the maintenance time, for which you are notified, the app always works without any troubles!
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The app has been vastly improved in the recent months and now provides a modern and convenient
banking service. Foto/pdf scans for payments and the financial overview work very well. Stability and
usability are finally as good as they should be.
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Outstanding feature to pay online through app, by photo, loved it!
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Fingerabdruck Login und Fotoliberweisung mag ich sehr
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QR and photo payment save time
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OUR TECHNOLOGY

We understand documents

The process behind the application involves the transformation of image data from
various sources into machine-readable documents with the help of Al-based techno-
logy. This process is known as optical character recognition, abbreviated as OCR.

Here, the individual text fields on an invoice, such as the payee, account information,
invoice number, etc., are accurately recognised and transferred into separate fields. After
completing the process, which only takes a moment, the app user receives the transferred
data to review and only needs to confirm the transfer to complete it. Done!

To ensure that the photos of documents always have sufficient image quality to enable
the data to be captured flawlessly, our application features optimal pre-processing

of smartphone photos with automatic image correction for improved processing of
low-light images.

QR codes on invoices containing all relevant invoice data are becoming increasingly

common. Gini’s innovative photo payment feature seamlessly processes these QR codes,
uploads the invoices and automatically recognises the text.
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Security is a top priority at Gini

As a company operating primarily in two highly regulated sectors with strict security
requirements, namely the insurance and financial industries, we are deeply familiar with
the corresponding legal requirements.

The photo payment feature is used by our customers as Software-as-a-Service (Saas).

In this process, the data flows from the banking app to our Gini data centre, where it is
extracted, and then returned to the banking app. Our data centre, operated by WIIT in
Munich and Diisseldorf, features systems owned by Gini and managed by the WIIT Group.
Naturally, Gini and our data centre partners -

are certified according to ISO 27001.

Would you like to know more about our
security concept? Visit trust.gini.net.

1SO 27001

Secure transmission with API

ml
Capture

Extract & store data

In the banking app Gini Server
Capture image or other invoice Accessing the extraction data
formats, screenshot (e.g. IBAN, invoice amount etc.)

or QR code scan with PaymentRequestID

Retrieve payment details



YOUR CONTACT TO GINI

Gini GmbH
Ridlerstrafte 57
80339 Munich
www.gini.net

gini

Christine Hartl

Team Lead Photo Payment
christine.haertl@gini.net
+49 (0) 89 215 560 060

Max Ortmaier

Strategic Account Manager
max.ortmaier@gini.net
+49 (0) 89 215 285 00




